
Burden budget worksheet

1) System action

2) Worst-case error

3) Who experiences harm

- Role:

- Role:

4) Forms of burden

- Role | Type | Min / Likely / Max (unit) | Assumptions

5) Estimated burden totals (optional)

- Role | Time (hours) | Money ($) | Delay (days) | Cognitive (1-5) | Humiliation (1-5) | Risk (1-5 + rationale)

6) Who absorbs the burden

- Role | Type | Absorber | Notes

7) Maximum acceptable burden

- Role | Type | Threshold (unit) | Condition

8) Enforcement trigger

- Role | Threshold condition | Mandated action | Action owner | Timeframe

9) Repair pathway

- Entry points:

- Required documents:

- Promised turnaround:

- Interim protections:

10) Owner + review cadence

- Owner:

- Review cadence:


